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Let Us Introduce Ourselves 

IQ Roma service has been working with people 
threatened with social exclusion since 1997.      
The organization began working on a new profile  
in the year of 2003 with an effort to build a mod-
ern, fully-professional and non-governmental or-
ganization that could become a credible partner 
for citizens and public administration in Brno,    
the entire region of South Moravia, the Czech Re-
public and the European Union. We have more 
than 52 full-time employees and almost 2000 cli-
ents whom we help to resolve various issues in our 
Social Programme (roughly 1300 clients per year) 

and Pedagogical Programme (roughly 550 clients per year). 
 

We provide following social, educational & other services: 

 
 The Pedagogical Programme 
In the Pedagogical Programme we provide educational, motivational     
and stimulation activities. We do so in order to support mainly young 
Roma people in their efforts to achieve education and spend quality free 
time.  
 The Social Programme:  
Social Program offers our clients social and legal counselling, commu-
nity and social field work services and protection from discrimination 
and aid to discrimination victims. The goal of the Social Programme is 
not merely solve current problems of our clients but also to improve 
their awareness in order to be able to prevent such problems.  
 Methodical work 
Besides direct work with clients of ours we participate in parallel ana-
lytical, conceptual, methodical, developmental, informational and the 
PR area of social work. 
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“Our mission is to 
be an intermediary 
that supports possi-
bilities and resolu-
tions of the Roma 

people on their way 
of individual growth  

and social fulfill-
ment, protects their 

rights and dignity 
within the society.” 

 

Bulletin Together and Across is an activity of an eponymous inter-

national cooperation project that is focused on supporting  experi-
ence and good-practice exchange among the project partners in or-
der to promote social inclusion of the socially excluded people, es-
pecially the Roma people. 
The project has been implemented within the ESF Operational Pro-
gramme Human Resources and Employment since June 1,  2009.  
 

The international partnership involves organisations from 
five EU member states: 
Asociatia óOrganizatia Caritas Satu Mareó - Romania 
ASSOCIACIÓ VALENCIANA D´AJUDA AL REFUGIAT - Spain 
European Anti Poverty Network ð Czech Republic  
Indi Roma 97 Social Foundation - Bulgaria 
Fundación Secretariado Gitano - Spain 
The City of Brno - Czech Republic 
The County Administrative Board of Stockholm - Sweden  
The South Moravian Regional Authority - Czech Republic  

 Together and Across 
Bulletin on social exclusion in the European context 

The main idea of this bulletin 
We wish to share thoughts and methods   
of strategies regarding social work. This 
bulletin, that will be issued quarterly, 
provides the possiblity to poit out themes 
of international cooperation. 
In this issue, the following topics will be 
introduced for further discussion with our 
international partners: specific challenges 
of Pedagogical and Social Programmes; job 
counselling and its results and difficulties;  
concrete example of job counselling (i.e. 
an Ethnic Friendly Employer concept that 
is hoped to be spread throughout our 
partner countries); social work evaluation 
and its possible impact on client families 
and their participation in the process       
of evaluation; mutual cooperation among 
NGOs and self-governmental bodies; 
financing of NGOs and further cooperation 
in the PR activities. 
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Client family portrait  

http://www.iqrs.cz/verze/en/
http://www.caritas-satumare.ro/home.php?lang=en
http://www.avarong.org/avar/?q=en
http://www.eapncr.org/
http://www.indi-roma97.org/en/
http://www.gitanos.org/
http://www2.brno.cz/index.php?lan=en
http://www.lansstyrelsen.se/lst/en/
http://www.kr-jihomoravsky.cz/Default.aspx?PubID=961&TypeID=1
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Children Education  

We actively work on encouraging our children clients to achieve 
better education. We wish to improve our strategy and tactics 
when it comes to motivating the whole family. We aim to con-
vince parents to encourage their children to complete their edu-
cation and find qualified jobs. Therefore, we are open to new 
strategies and methods concerning improving the motivational 
skills of our children clientsõ parents and share examples of good 

practise. 

We also provide counselling on primary education, specifically  
on the problem of so called òspecial schoolsó that are estab-
lished to gather children suffering from specific mental disor-
ders. Many Roma children are relocated to these types of schools 
without having actual mental problems. Thus, we support deseg-
regation and aim to restrain our clients from enrolling their chil-
dren in these institutions. If our partners face the same problem 
we wish to share more information on this issue. For example, 
how our partner organizations deal with this problem on a legis-
lative level.  We are also keen on learning more information     
on pre-school care of socially excluded children and their par-

ents. 

Career & Financial Counselling  

In the context of our organization, counselling functions as         
a means of providing important information to clients who wish 
to complete their secondary education. We would like to discuss 
issues of system changes (e.g. compulsory education) and sup-
port cooperation of educational institutions and potential em-
ployers. We also aim to provide financial counselling regarding 
Roma youth threatened by social exclusion. Concretely, we focus 
on providing advice concerning debts and gambling and are will-

ing to share our work experience with our partners. 

Health Counselling & Drug Prevention  

We are mainly specialized in precautionary steps that are sup-
posed to endeavour our young clients (12-18 years old) to live    
a healthy lifestyle. In particular, we work on discouraging our 
clients from drugs doing. Thus, we are initializing special social 
work programs devoted to youth experimenting with drugs,       
in which we want to point out further socio-pathological prob-
lems, such as prostitution and criminality. We wish to share our 
work experience with our partners and vice versa by sharing con-
crete knowledge in the area of streetwork, social work          

with families of the addicted etc. 

Adult Education  

Educating adult clients is one of our goals. We intend to create 
an effective and systematic subprogramme helping our adult cli-
ents to raise their educational and work-ethic potential             
on a long-term basis. Weõd appreciate exchanging our partners 
motivational tools while encouraging adults to complete their 

education and job qualification in this matter. 

Pedagogical Programme: Our Goals When It Comes To 

Educating Children & Adults 

 
The Centres of Pedagogical Programme: 

 

The Centre of Education 

Å General education, computer   education  

Å Cooperation with educational institutions 

(workshops & lectures) 

Å Training in communicative and administrative  

skills for adults 

Å Pedagogical field work 

The Centre of Motivation & Stimulation  

Å School guidance counselling 

Å EEG-biofeedback 

Å Drama and personality education, Theatre 

Forum, musical education 

Å Leisure-time & weekend activities 

Å Cooperation with parents of children clients 

Å Roma youth magazine (see a webpage 

www.jaktovidimja.cz) 

 Leisure-time activities for children  

http://www.iqrs.cz/verze/en/
http://www.jaktovidimja.cz
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Social Programme: Results And New Goals of Social Work  

The issues deserving further 

discussion: 

Å Improving means of cooperation and 

information exchange among employees 

working within the same family. 

Å Setting targets and deal-making processes 

with the family unit.  

Å Possibilities of activities for complex 

family work. 

In IQ Roma servis we provide social services regarding  
our familiesõs needs. Weõre attempting to support and 
raise each family memberõs potential. Consequently, we 
are making an effort to apply our knowledge and work 
experience not merely for the individual, we rather view 
the family as a complex unit which may benefit from our 

knowledge.  

As we wish to broaden our horizons, weõd love to learn 
some examples of good practice from our European part-
ners. We are particularly interested in winning our part-
nersõ experience in social field work with the whole fam-
ily. We wish to attain new techniques when it comes      

to the complex work strategy within client families.  

The Centres of Social Programme: 
 

Centre of Community and Social  Field 

Work South Moravian Region  

Å Community and social field work services 

in the city of Brno and the South Moravian 

Region 

Centre of Counselling & Employment 

Firstly, we have developed cooperation with various employers in order to win available work position for our cli-
ents. We want to maintain this cooperation and learn more information about how concrete employers treat low 

qualified employees. We are eager to explore concrete 
steps when dealing with an employer, i. e. an information 
exchange on how our international partners agree with      
a deal with employers, what is the employersõ motivation 
to make such a deal etc. Secondly, weõd like to share 
knowledge of effective tools which may be helpful in         
a process of creating workplaces or a suitable community 
service environment for our clients and gain more informa-
tion on this matter from our international partners. We are 
keen on exchanging more information on active tools of our 
partnersõ communication with potential employers, work 

retraining programs, local governmental tactics etc.  

The third area of our interest is an effort to connect our 
clientsõ educational activities to the labour market. It is 
partially linked to the Ethnic Friendly Employer concept 
(for more information see p. 4). We are interested in shar-
ing knowledge of adult work ethics and employers, specifi-

cally, ways of cooperation between these two subjects, particularly vocational 
schools graduates and employers. The forth area of our specialization is a problem of illegal employment. We 
want to share experience and discuss further steps towards illegal employment ð how does the legislature in part-

ner countries deal with illegal employees/employers, what jurisdiction control their institutes have etc.  

Job Counselling 

Field Social Worker with our Clients  

Community event  

http://www.iqrs.cz/verze/en/
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The Ethnic Friendly Employer concept represents a special brand, so far 
unique in the European context that promotes the idea of equality among 

various ethnic groups in the labour market.  

Although the brand had been originally offered only to employers of one re-
gion, due to the concept of cooperative social responsibility and its positive 
impact on other subjects in the labour market, it has been awarded to 20 em-
ployers of the whole Czech Republic. Within the period of financial crisis and 
a sequential decrease of available working position and an increase of unem-
ployment rate, fulfilling the main goals of this concept remains a challenge. 
You may learn more information in the following issue of this bulletin. More 
information is also available at www.ethnic-friendly.eu. We are happy       
to share our experience with our international partners and consequently dis-
cuss possibilities of applying the Ethnic Friendly Employer concept to our 
partner countries. We also want to discuss specific strategies of convincing 

employers to offer jobs actively. 

 

Projects Granted In Euros Cause Losses On Exchange And 

Take Exchange Risks 

Organizations which function outside the Euro-
zone and execute projects of donors within that 
zone suffer losses on exchange and conse-
quently take exchange risks. The loss on ex-
change is caused by fees and losses that are re-
lated to Eurosõ fund conversion to local cur-
rency. That may make up to 2% of total project 
funds, which is not an accepted project cost.  
Exchange risks are consequent on fluctuation   
of a monthly Inforeuro rate (Inforeuro rate is    
a fixed and directive rate determining project 
funds rate in Euro),  which most of the NGOs 
outside the Eurozone use as the only exchange 

rate for all project costs.  

Therefore, we suggest several hints to prevent 
such losses, which will be discussed in the fol-
lowing issue of this bulletin and to which our 

partners may contribute. 

Ethnic Friendly Employer Concept  

PR Activities - What May We Have In Common 
In the Public Relations (PR) section we would like to develop these themes: 

Å Possibilities of transferring, exchanging and sharing mutually interesting campaigns, documents and strategies 
that can help to enrich our partnersõ and our own PR activities mainly for Roma people, public, media and policy-

makers. 

Å Possibilities of connecting our partnersõs channels of distribution to ours and vice versa. 

Å Methods and options resulting in active participation of Roma people in resolving difficult life situations         

and general activities of the organization. 

Hostess training course graduate  

Ethnic Friendly Employer brand  

http://www.iqrs.cz/verze/en/
http://www.ethnic-friendly.eu/
http://www.ethnic-friendly.eu/
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Social Work Evaluation  
Evaluation of the results and the impact of so-
cial work with the clients is a very important 
aspect of high-quality social services. IQ Roma 
servis has been evaluating results of its social 
work in a long-term period accordingly to its 
determined goals, mission and vision. As our 
goals are specific, there is no unified system   
of methodology that could be widely and pre-
cisely applied for all types of social work pro-

viders. 

Therefore, IQ Roma servis has been using its 
own electronic database in order to file all re-
sults of our social work and communication 
with other subjects; such as educational insti-
tutions, employers, donors etc. In the context 
of monitoring our results, we would like to dis-
cuss our partnersõ methods of monitoring, spe-
cifically in the legislative context of private 

data protection.   

Weõre mainly specialized in qualitative evaluation of educational counselling and child motivation regarding 
completing education.  We evaluate our adult clients success of empowerment and their attempts to cope with 
their life situations (housing, financial problems etc.). We also keep track of those who are successful in find-
ing jobs. To improve our own methods of evaluation, we are interested in learning more information on spe-
cific evaluation and consequently motivational tools that are used by our partners in order to encourage client 

participation in the process of evaluation.  

Creating a strong partnership between NGOs and self-governmental bodies 
represents a process which may help to provide various efficient social ser-

vices to all clients. 

Concrete issues of such cooperation: 

ÅIndividual social work offered to each client. 

Å High-quality analysis scrutinizing target group demands and consequen-
tially suggesting a list of services being conducted accordingly (e.g. con-

nected to community-planning process of social services). 

ÅLocal (community) development involving NGOs and target groups of so-

cial services. 

Å Attempts to enforce various necessary system changes, which may help 

to decrease or prevent social exclusion. 

So far, weõve managed to accomplish cooperation in the area of social 
work, even though we had been limited by the law on personal data pro-

tection and governmental social workers reluctance to cooperate constructively. In terms of planning social 
services, there is a decree on community planning that commands mutual cooperation between a NGO and      

a self-governmental organization.  

The strategy-making process is one of the goals that IQ Roma servis would like to achieve. We suggest implying 
long-term documents (concerning e. g. housing, education, social services financing etc.). Also, we assume 
that it is necessary to encourage self-governmental bodies to join the law-making process and encourage sys-

tem changes. In the following issues of the bulletin Together and Across, we intend to inform you in detail 

about the methods and goals we want to implement mainly at the legislative level.  

 

We appreciate discussing these 

themes: 

Å Means of mutual communication 
while maintaining confidential 

clientsõ data. 

Å Means of involvement coopera-
tion in terms of long-term strate-

gic town planning. 

ÅExamples of good practice        
of successful mutual strategies 
suggesting system changes on lo-
cal town councils/governmental 

level. 

Our clients in PC lessons provided by our Pedagogical Programme 

Self-governmental Bodies & NGOs Cooperate To Reduce 

Social Exclusion 

http://www.iqrs.cz/verze/en/
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We appreciate your comments and suggestions. You are welcome to help us create the following issue 

of this bulletin. 

Themes that will be focused on in the up coming issue: 

 Financing 

 Illegal work 

 Ethnic Friendly Employer concept  

 Social work evaluation 

 NGOs and self-governmental bodies cooperation 

 NGOs financing and fundraising 

If you have any thoughts, please do not hesitate to contact us at: togetherandacross@iqrs.cz. 

The Bulletin is published by IQ Roma servis as a result of an international cooperation within    
the Together and Across project. The project has been financed from ESF - Operational 

Programme Human Resources and Employment and household budget of the Czech Republic.   

 

 

Seat of organization:  

Cejl 49, 602 00 Brno, Czech Republic 
fax: +420 549 241 250 
Bank account information: 189104187/0300 
 

Branch/Postal Address:  

Hybeģova 41, 602 00 Brno, Czech Republic 
Tel.: +420 543 214 805 (Directorôs office). Fax: +420 

543 214 809. 

Our branch in the town of Bţeclav:  

Tţ. 1. m§je 39, 691 41 Bţeclav - Poģtorn§, Czech 

Republic  

 

Webpages:  

www.iqrs.cz 

www.ethnic-friendly.eu     

Views presented in this bulletin may not reflect opinion of EU.  

 

IQ Roma servis has joined the 2010 European Year for Combating Poverty and Social Exclusion! 

The European year of 2010 shall lend a hand to widen coalitions and alliances in the non-governmental sphere in 

order to support national and international (in context of the European Unionõs countries) goals. 

In IQ Roma servis we have also joined the European network for combating poverty and social exclusion. Weõve 
established a campaign that will sufficiently spread tolerance and understanding among Czech citizens towards 
people experiencing poverty and social exclusion. We are processing a video spot called òPoverty doesnõt make 
oneõs virtue fade awayó, that will be distributed throughout the whole Czech Republic. Weõre also conducting 

various art exhibitions, bulletins and people experiencing poverty meetings regarding the issue. 

We are members of transnational networks:  

EAPN (European Anti Poverty Network)       ENAR (European Network Against Racism) 

Our team  

http://www.iqrs.cz/verze/en/
mailto:togetherandacross@iqrs.cz
http://iqrs.cz/verze/en/
http://www.ethnic-friendly.eu/view.php?nazevclanku=ethnic-friendly-employer-brand&cisloclanku=2008050002
http://www.iqrs.cz/
http://www.eapn.org/
http://www.enar-eu.org/

